
Velocity Procurement is a diverse, procurement consultancy and managed services firm focused
on unlocking savings opportunities and advancing procurement’s value. Founded in 2007,
Velocity continues to successfully help companies of all sizes align procurement with the broader
goals of the business.

GUIDING YOUR PROCUREMENT JOURNEY

1100 E. Hector St, Suite 398
Conshohocken, PA 19428 velocityprocurement.com

484-406-5678

Process automation is key to 
efficiency. Velocity will work with 
you to determine the best areas for 
automation leveraging various 
point solutions or an end-to-end 
platform across the Source-to-Pay 
process.  Velocity boasts a deep 
knowledge of, and implementation 
experience with, several of the AI, 
RPA, and Source-to-Pay 
technology platforms that will make 
the most sense for your business.

Upon identifying gaps and 
opportunities, Velocity will 
collaborate with you to design a 
program, a timeline and the 
governance to successfully 
transition to the next stage of 
your journey.  Velocity offers the 
resources and subject matter 
expertise to help enable you and 
your team to be more strategic 
and impactful to the business.

Velocity Procurement works with 
your key business process owners 
to map and define where you are in 
your procurement maturity, where 
you want to be, and the actions 
that will help to bridge any gaps. 
Our assessment methodology 
examines your procurement 
organization’s structure, provides 
guidance and planning to drive 
improvement, and lays the 
foundation for Velocity’s 
transformation services.

INNOVATETRANSFORMASSESS

� Assessment
� Process Re-Design
� Savings Identification
� Process/Procedures
� Market Intelligence
� Tools & Templates
� Contract Management
� Training

ADVISORY SERVICES

� Intake & Triage
� Sourcing Execution
� Supplier Enablement
� Catalog Management
� Tail Spend
� PO Fulfillment
� Invoice Processing
� Reporting

MANAGED 
SERVICES

� Digital Readiness
� S2P Software Selection
� Implementation
� Optimization
� Process Re-Design
� Change Management
� Custom Training
� Contract Migration

TECHNOLOGY SERVICES

CAPABILITY STATEMENT
2022



ADVANCING THE VALUE & MATURITY 
OF PROCUREMENT

1100 E. Hector St, Suite 398
Conshohocken, PA 19428 velocityprocurement.com

484-406-5678

TECHNOLOGY PARTNERS

OUR BUSINESS

NAICS: 541611, 541618, 561320
DUNS: 078485159
CAGE: 7HNF0

� Founded in 2007
� 100% Referenceable
� $6B+ in spend managed
� EMSDC Board Member 

OUR GLOBAL HEADQUARTERS

DIVERSITY CLASSIFICATIONS

N. AMER  - Philadelphia, PA EMEA - London, UK

VALUE PROPOSITION

Velocity Procurement’s transformative approach to the procurement journey helps clients to identify opportunities, 
realize savings targets, design efficient procurement infrastructures and optimize operational Procurement processes.

STARTER ENGAGEMENTS

Whether you’re looking to find 
additional savings opportunities, 
measure the capabilities of your 
team, or identify and fix process 
gaps, Velocity can conduct an 
assessment and share our 
conclusive report in a matter of 
weeks.

Velocity will collaborate with your 
sourcing managers or category experts 
to identify 3 – 5 projects where we gather 
requirements, create stakeholder 
alignment, perform market intelligence, 
identify strategy and conduct the 
appropriate sourcing event to achieve 
savings and value.

Most procurement leaders agree 
that continuous improvement is a 
key to their team’s long-term 
success.  Velocity will work with you 
to identify the focus areas and 
successfully deliver the appropriate 
course content for upskilling your 
team .

Assessment Pilot Sourcing Program Training

GUIDING YOUR PROCUREMENT JOURNEY


